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Tuckman's Model for Team Development. (Some teams NEVER reach the Norming Stage.  Many M’s return to the Storming Stage 
over many seasons of their ministry. Because transition is a constant part of M’s life, many live in the Forming and Storming stages, 
but may never enjoy the experience of the Performing stage. Many M’s experience this version of Adjourning where their role as an M 
and all related support and acknowledgement ends when they get on a place to leave the field.) 

REFERENCE 
Tuckman, B.W., & Jensen, M.A. (1977). Stages of Small-Group Development Revisited. Group & Organization Management, 2(4), 419–427. 

https://doi.org/10.1177/105960117700200404 

 
The 5 Stages of the Missionary Life Cycle.  (I like this model because it acknowledges the opportunity for health or unhealth in every 
stage of life)  

REFERENCE 
Trotter, J. (2019, January 31). The missionary life cycle (in five stages). A Life Overseas. https://www.alifeoverseas.com/the-missionary-life-cycle-in-five-stages/ 

https://doi.org/10.1177/105960117700200404
https://www.alifeoverseas.com/the-missionary-life-cycle-in-five-stages/


 
Understanding the Missionary Life Cycle.  (I like this model because it offers practical needs for support in each stage of life, and it 
acknowledges the critical stages on the front and back side of missions ministry. Instead of Re-Entry focusing on an end to their M 
ministry, it focuses on the entry into a NEW season of adjustment and reverse culture shock.) 

REFERENCES 
Johnson, A. (February 7, 2022). Understanding the Missionary Life Cycle - Part 1. The Messenger.  Mission Resource Network. https://www.mrnet.org/mc-

blog/2022/02 
Brazle, M. (March 1, 2022) Understanding the Missionary Life Cycle - Part 2. The Messenger. Mission Resource Network. https://www.mrnet.org/mc-blog/2022/03  
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Most important is to expect needs to change unexpectedly.  
•Be alert for triggers:  transitions, relational conflict, isolation, medical problems, new/departing teammates. 
•Communicate realistic expectations to M’s that they will struggle and that’s okay. 

https://www.mrnet.org/mc-blog/2022/02
https://www.mrnet.org/mc-blog/2022/02
https://www.mrnet.org/mc-blog/2022/03


                             

                          

                         

                             

                             

 
2023 Needs Assessment Survey conducted by Valeo Research Institute.  Sample size: 175. Sample demographics: 45% member care 
roles, 34% leadership roles (including member care directors), 17% global workers. 
Survey Question 7: “What is the most significant obstacle threatening Global Workers' well-being and development right now?”  

REFERENCE 
Whiteman, G. (2023, September 14). How are we doing at supporting the well-being and development of God’s beloved global workers? (2023 Needs Assessment 

Report). Valeo Research Institute. https://www.valeo.global/s/2023-Needs-Assessment-Report.pdf 

 

                          

 
1 Thessalonians 5:14   And we exhort you, brothers and sisters:   warn those who are idle,   comfort the discouraged,   help the weak,   
be patient with everyone.  

 

https://www.valeo.global/s/2023-Needs-Assessment-Report.pdf


 
People in the midst of overwhelm or trauma are hindered in their creative problem-solving abilities. THEY are not the ones who 
should be expected to identify that they need help, or to determine what type of help they need. 
Don’t’ trust the monthly prayer update / newsletter to tell the whole story. For more on this, see notes from “Embracing the Whole 
Missionary” workshop addressing problematic barriers to authenticity and confession.  
 

 
Layers of Cross-Cultural Life 
So much going on inside of us that could take ALL our energy, but that’s not all we must consider. Challenges in any of these areas 
can define our whole experience. Strength or Weakness in any of these layers will impact the others, mostly from outward to inward, 
but inward 4 layers can have bidirectional effects.  
Essential Church-Based Care means KNOWING what each of these layers look like for the M’s you’re supporting.  
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Processing: (credit to previous reference: Understanding the Missionary Life Cycle. The Messenger) 
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The Purpose & Peace Model for Church-Based Care  
Core training curriculum, supplemented by continuous trainings, modeling, shadowing, and supervision. 
https://www.purposeandpeace.com/Church-Counseling 
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Primary training needs of new counselors that we focus on repeatedly until these core skills are instilled. 
 
 

https://www.purposeandpeace.com/Church-Counseling


✓

•

✓

•

✓

•

✓

•

 
A Resource Collaboration 
Please do not flood this list with every book in your library. It isn’t meant to be an exhaustive, comprehensive list of 
everything.  Contribute your most valuable books, articles, and practical resources that you have FOUND most effective in 
training church-based care, or in serving M’s.  
Follow the template by providing a brief description of the resource, or the types of M needs it can be useful to address. 
https://docs.google.com/document/d/1IUU58Fm2bSLAqzuvIq8jXlhkvveMRd_s6xGzduV-nVw/edit?usp=sharing  
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https://docs.google.com/document/d/1IUU58Fm2bSLAqzuvIq8jXlhkvveMRd_s6xGzduV-nVw/edit?usp=sharing
https://www.mti.org/sharedfoundationsinitiative
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